


ENVISION

GATHER & OUTLINE 

PROJECT REQUIREMENTS

CREATE ITERATION PLAN

CREATE TEST CASES

EXECUTE

FUNCTIONAL OUTLINE

 APPLICATION WIREFRAMES

USER INTERFACE DESIGN MOCKUPS

REVIEW TEST CASES

DEVELOPMENT

FUNCTIONAL UNIT TESTING

WEEKLY RELEASES

BUILD VALIDATION TEST DOCUMENTATION

END-TO-END TEST DOCUMENTATION

QUALITY ASSURANCE TESTING

USER ACCEPTANCE TESTING

RELEASE TO PRODUCTION

EVALUATE

TOOLS DRIVEN WEEKLY STATUS REPORTS

FEEDBACK &COURSE CORRECTION

QUALITY ASSURANCE SIGNOFF

EVALUATE USAGE

OPTIMIZE & PLAN FUTURE RELEASES

BEGIN NEW DEVELOPMENT ITERATION

01 ASSESS AND DESIGN

02 ITERATE
DEVELOPMENT

03 FORMAL QUALITY
ASSURANCE

04 USER ACCEPTANCE
AND REVIEW

PROCESS BLUEPRINT

CUSTOM TECHNOLOGY SOLUTIONS

Exsilio Solutions is a full service marketing and technology partner. 
Whether your business needs a marketing, software development, or 
creative solution, our team adapts to your goals and objectives. We’re 
proud to have built a strong reputation as a true partner; we approach 
each project as part of a larger client relationship, one which fosters 
growth and success.

Visit Exsilio.com to learn 
more about our services.

Hear directly from our teams—check 
out the Exsilio blog. Exsilio.com/blog

Contact us today to talk about your 
company’s needs. dev@exsilio.com 
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We work together with our clients through an iterative, transparent approach to ensure both sides understand scope, timelines, and tradeoffs. 
In our experience, this ensures business needs are met on time and with minimal rework. We believe in measuring, committing, and then delivering 
exactly as promised.

The Exsilio development team designs 
tailored, scalable solutions for large 
enterprise companies. Our solutions 
help clients improve productivity, 
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