CONSULTING SERVICES

THE EXSILIO
BUSINESS PERFORMANCE PROCESS

SOLUTIONS

REDEFINING WHAT YOU THOUGHT POSSIBLE

Exsilio solves business challenges by designing procedures and structures to
support and enhance your work. Our team builds solutions to help your business
be more efficient, more competitive, and more profitable.

DISCOVERY, ARCHITECTURE & PLANNING

We work diligently to fully understand your organization’s business drivers, strategies,
goals, and objectives. Each of our custom solutions is specifically designed to solve
your unique business challenges. We work with your teams to set appropriate key

performance indicators to increase buy-in from those responsible for meeting
performance goals.

DATA MINING & WAREHOUSING

The quality and availability, as well as the effort needed to process and transform data,
varies across different systems. Molding heterogeneous systems into a form suitable for
data mining is a key factor for success. Exsilio’s analysts and system architects work
together to migrate and merge disparate data warehouses to gquarantee solution perfor-
mance and reliability.

BUSINESS INTELLIGENCE, REPORTING & MOBILITY

Business Intelligence (BI) gives organizations a detailed picture of what is going on inside
their business. Bl solutions illustrate performance at a granular level by referencing
real-time data against project goals. Exsilio's business analysts and development experts
evaluate your specific needs and create custom applications for accessing your data when
and where users need it.

SOLUTIONS DEPLOYMENT, TRAINING & SUPPORT

A'system is only as effective as its users are knowledgeable about operating it. Thoroughly
planned deployment, on-boarding, and training are crucial for end-users. Exsilio’s business
management team provides educational processes and guidelines for your users, enabling
them to effectively and efficiently utilize information available in your new system.



BUSINESS PERFORMANCE CHART

PROCESS BLUEPRINT

W

Exsilio helps organizations improve their competitive advantage through business process improvement and business intelligence services.
Successful engagements are the result of our ability to assist in developing the right solutions to meet our clients’ needs. Exsilio’s solutions

are practical, cost-effective, and rapidly implemented.
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DEFINE BUSINESS IMPROVEMENT
OPPORTUNITIES

Exsilio Solutions is a full service marketing and technology partner.
Whether your business needs a marketing, software development, or
creative solution, our team adapts to your goals and objectives. We're
proud to have built a strong reputation as a true partner; we approach
each project as part of a larger client relationship, one which fosters
growth and success.

Visit Exsilio.com to learn
more about our services.

Hear directly from our teams—check
out the Exsilio blog. Exsilio.com/blog

Contact us today to talk about your
company’s needs. bizperf@exsilio.com



